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SURVEY REPORT ON FEEDBACK ANALYSIS: 2024-25

SurveySampleCompositionandSize:

This report provides a detailed analysis of feedback collected from various stakeholders
other than students at RVS Government College Seema (Rohru) for the academic session 2024-
25. Feedback was also gathered from 24 alumni and 30 teachers and 97 parents, reflecting the
diverse perspectives of faculty and past students. The teacher and alumni surveys were
conducted online using Google Forms, ensuring a seamless and efficient data collection process.
To capture parental feedback, a structured questionnaire was used, with 97 parents participating
during the PTA General House Meeting. The physical survey with parents allowed for more in-
depth responses, as it facilitated direct interaction and clarification of queries.The feedback
collected from these stakeholders is essential for assessing the institution’s performance and
identifying areas for improvement. Insights derived from this data will inform future planning
and help enhance the quality of education, infrastructure, and support services. This
comprehensive stakeholder engagement reflects the institution’s commitment to continuous

improvement through active participation and collaboration.

Table: Profile of the Overall Respondents

Respondents Frequency %age to Total Respondents
Alumni 24 3.80
Teachers 30 4.76
Parents 97 15.39
Total 151 100
Objectives of the Survey:

The primary goal of the survey was to assess the level of satisfaction and collect
constructive feedback from alumni, teachers, and parents, to evaluate the quality of education,
infrastructure, and overall academic environment of the institution.The data for this report was
collected using well-structured questionnaires designed on a five-point rating scale (ranging
from "Strongly Disagree™ to "Strongly Agree"), ensuring consistency and reliability in measuring
perceptions and feedback. The collected information was analyzed using appropriate statistical

tools to draw meaningful insights and identify areas of improvement.



Overview of Statistical Tools Used:

The data have been analyzed using the simple percentage method and the results are

presented through bar charts for better clarity and understanding.

Discussion and Findings:

Part A: Alumni Feedback Analysis

Alumni feedback is vital in evaluating the institution’s long-term impact on
professional and personal development. This section assesses how effectively RVS
Government College Seema has prepared its graduates for employment, higher education,
and broader life challenges, while incorporating their suggestions for improvement.
Responses from different batches show slight variations, particularly between earlier and
recent graduates; however, the overall perception remains positive. Alumni appreciate the
relevance of the syllabus in enhancing career prospects and livelihood opportunities.
They also acknowledge the role of extracurricular and co-curricular activities in
promoting holistic development, leadership skills, and overall personality growth.
Alumni express satisfaction with the campus infrastructure, academic environment, and
supportive learning culture, describing institutional processes as transparent and student-
centric. Key suggestions include introducing more skill-based and job-oriented
programmes, strengthening research and development initiatives, and upgrading
classrooms with modern teaching aids. Overall, alumni feedback reflects a positive
academic experience, along with constructive recommendations to further strengthen

academic quality and institutional development.
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PART: A
ALUMNI FEEDBACK ANALYSIS: 2024-25
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Part B: Teacher Feedback Analysis

Faculty feedback offers valuable insights into their experiences with the curriculum,
teaching resources, and opportunities for professional development. It highlights the
challenges faced in curriculum delivery and provides constructive suggestions for
improving teaching practices and academic planning. Teachers play a pivotal role in
shaping students’ character and contributing to the peace, progress, and development of
society. Their perspectives on academic content significantly influence students’
understanding, values, and outlook.

Recognizing the central role of teachers in institutional growth, an assessment was
conducted to evaluate faculty perceptions of the existing curriculum at RVS Government
College Seema (Rohru) and to gather suggestions for improvement. The findings indicate
that most teachers are moderately satisfied with the prescribed syllabi across various
programs. However, views are divided regarding syllabus flexibility and the adequacy of
time allocated for content coverage. Additionally, some faculty members observed that
certain skill-based courses lack sufficient practical components, underscoring the need

for periodic syllabus revision to enhance their applied and experiential orientation.
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TEACHER’S FEEDBACK ANAL
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Part C: Parent Feedback Analysis

Parents provide valuable perspectives on their children’s academic progress,
safety, and the effectiveness of institutional support systems. This section evaluates
parental satisfaction with the academic environment and services at RVS Government
College Seema (Rohru). Parents and guardians actively shared feedback regarding the
curriculum, facilities, and overall functioning of the college.Overall, parents expressed
satisfaction with the academic and extracurricular activities offered. They appreciated the
systematic content delivery, thorough syllabus coverage, and the smooth, student-friendly
admission process. Many also noted significant improvements in their children’s soft
skills, subject knowledge, and ethical values, indicating the college’s positive role in
holistic development. At the same time, parents suggested further strengthening career
guidance initiatives to better prepare students for future opportunities and increasing the
frequency of Parent-Teacher Meetings to enhance communication. Overall, the feedback
reflects strong satisfaction, along with focused recommendations to further improve

student welfare and support services.
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Action Taken Report (ATR) Based on Feedback Analysis
(2024-25)

To maintain transparency and demonstrate its commitment to continuous
improvement, RVS Government College Seema conducted an analysis of feedback collected
from students, alumni, faculty, and parents. The findings were presented to the Principal and
later discussed with the staff council during the session-end meeting. The IQAC also
reviewed the feedback outcomes during its inaugural meeting for the 2025-26 session,
integrating them into its action plan for the upcoming academic year. Below are the specific

actions taken based on the key issues identified.
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1. EnhancingExperientialLearningOpportunities

Issue Identified: Students expressed the need for more internships, student exchange
programmes, invited lectures, and field visits to strengthen practical exposure and experiential
learning.

Action Taken: In the IQAC meeting, it was resolved that all departments would prepare activity
plans to promote student-centred learning. Departments were instructed to organize more invited
lectures, field visits, internships, and collaborative projects to enhance students’ practical exposure
and experiential learning.

Orientation of students

Admin # Rising contributor - June 30, 2025 - @
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Orientation Program for B.Voc. Students on
Orientation Program for 1st Year Students on 28.06.2025 02.07.2025
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Young Geographers® Club,
Department of Geography, Government College Seema (Rohru)

Report: World Ozone Day, 2025
Date: 16 September 2025 | Venue: Geography Lab | Time: 12:15 PM
Theme: "Ozone for Life”
Objectives: The programme aimed to raise awareness about the importance of the ozone layer,
the factors leading to its depletion, and the global initiatives undertaken for its protection. It
also sought to promote cco-friendly practices and strengthen students’ commitment to
environmental responsibility.
Event Report: The Young Geographers® Club, in collaboration with the Department of
Physics, observed World Ozone Day 2025 by organizing an invited lecture. The event began
with a welcome address by Dr. Prince Mohan, Coordinator of the Club. Dr. Devinder Singh,
Assistant Professor of Physics, delivered an informative lecture on the role of the ozone layer,
the scientific causes of its depletion, and international restoration efforts. An interactive session
followed, during which students asked thoughtful questions, making the discussion highly
engaging. The programme concluded with a vote of thanks by Mr. Bana Singh, Assistant
Professor of Physics. Faculty members Dr. Raghubir, Ms. Sheetal, and Mr. Pankaj were also
present and supported the event.
Qutcomes: The programme strengthened students’ scientific understanding. fostered
interdisciplinary learning, and motivated them to participate actively in climate and
environmental conservation efforts.

Glimpses of World Ozone Day, 2025
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2. EnhancingCareerGuidanceProgram
Issue Identified: Students and parents recommended strengthening career guidance programmes
to better prepare students for employment opportunities.
Action Taken: The Career Counselling Cell was strengthened to conduct regular sessions on
resume writing, interview preparation, personality development, and competitive examination
guidance. Several MoUs were also signed with different institutions and coaching centres to
expand career support. Additionally, under the Seemanian Helping Hands initiative, free

coaching was provided to economically weaker students.
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3. Upgradinglnfrastructure

Issue Identified: Students suggested the improvement and regular maintenance of the existing
infrastructure.

Action Taken: The administration allocated funds for the maintenance and upgradation of
infrastructure. Renovation of the auditorium and girls’ toilets has been completed. Construction of a
multipurpose building has been initiated, while the development of parking facilities, tuck shops, and
improvement of the college gate area is underway. In addition, initiatives such as the installation of a
video wall screen and the establishment of an Innovation and Future Technology Lab, along with
improved internet facilities, have been undertaken to strengthen institutional infrastructure.
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4. Organizing More Extracurricular Activities (Sports and Cultural)

Issue Identified: Students suggested organizing more frequent sports and cultural activities to
enhance their overall development and participation.

Action Taken: The concerned departmental committees were entrusted with organizing more sports
and cultural events, including the Annual Sports Meet, to promote active participation and strengthen
students’ engagement in extracurricular activities. During the session, the college actively participated
in almost all inter-college sports and cultural events, encouraging wider student involvement.
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