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Action Taken Report (ATR) Based on Feedback Analysis 

(2023-24) 

 

 

 

To maintain transparency and demonstrate its commitment to continuous 

improvement, Government College Seema conducted an analysis of feedback collected from 

students, alumni, faculty, and parents. The findings were presented to the Principal and later 

discussed with the staff council during the session-end meeting. The IQAC also reviewed the 

feedback outcomes during its inaugural meeting for the 2024-25 session, integrating them 

into its action plan for the upcoming academic year. Below are the specific actions taken 

based on the key issues identified. 
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1. Enhancing Experiential Learning Opportunities 

Issue Identified: Students expressed the need for more internships, student exchanges, invited 

lectures, and field trips to improve practical exposure. 

Action Taken: In the IQAC meeting, it was agreed that, alongside other initiatives, teachers 

would submit departmental plans for activities aimed at fostering student-centered learning. The 

IQAC instructed all departments to organize more invited lectures, field trips, and collaborative 

projects to enrich students' experiential learning. 

 



Invited Lectures/ Workshops/Conferences 

 



 



  
 



 



 



 



 



2. Upgrading Sports Facilities and Infrastructure 

Issue Identified: Students suggested improving sports infrastructure and facilities. 

Action Taken: The administration has allocated funds for the maintenance and up-gradation of the 

sports grounds and indoor facilities. 
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The Sports Department was tasked with organizing more inter-college and intra-college annual sports 

meet to promote sports engagement. 

 



 



3. Improving Canteen Infrastructure and Services 

Issue Identified: Students raised concerns about the infrastructure and services of the college canteen. 

Action Taken: Under infrastructural development we are planning construction of a Multipurpose 

Hall that will be used as a student activity complex. The foundation for this Hall has already been laid 

down. Along with this, we have plans of building a spacious canteen. 

 



 



 



The Canteen Regulation-cum-Refreshment Committee ensures periodic monitoring of cleanliness 

and food hygiene. 



4. Introduction of New Skill-Based Add-on Courses 

Issue Identified: Recommendations were made to introduce more skill-oriented courses to boost 

employability. 

Action Taken: In addition to the certificate courses like Tally Essentials, Beekeeping Training, and 

short-term training course on post-harvest processing, a new Add-on course on Domestic Data Entry 

Operator was introduced. 

 



5. Strengthening Hostel Facilities 

Issue Identified: Stakeholders suggested offering more postgraduate programs and improving 

hostel facilities, especially water quality. 

Action Taken: A proposal to construct a new girls' hostel is currently under review to enhance 

accommodation facilities for female students. This initiative is intended to address the increasing 

demand for on- campus accommodation, particularly for female students (accounts for around 

70% of total strength) coming from remote/distant rural areas. 

 



Water and electricity maintenance committee ensures high water quality in the campus. Water 

quality in campus was enhanced with installation and maintenance of purification systems. 
 



 



6. Enhancing Career Guidance Program 

Issue Identified: Parents recommended enhancing career guidance programs to better prepare 

students for the job market. 

Action Taken: A career counseling cell was strengthened to provide regular sessions on resume 

writing, interview preparation, personality development and general study. 
 



 

 


